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[bookmark: _Toc475708063]Nestle-Company Profile 
Nestle is the biggest company in today’s world that deals with food and beverages. This company was started in the year of 1886 and the founder of this company was Henri Nestle. The employees working in this company are more than 250,000 people all over the world. Talking about the history of this company, Nestle started his business in 1867 in Switzerland and the first product launched by this company is nutritious gruel for children. The company name was on the surname of the Henry and the meaning of the Nestle is little nest. Nestle offers many products to the people all over the world and these products includes chocolates, frozen food, coffee, mineral water, soups, cereals and many more food products. Apart from this, the company’s main motive is to produce the best quality products and satisfy the customers’ needs. However, Nestle believes in the principle of decentralization according to which the success of the company is based on the country itself and the employee recruitment (Brabeck-Letmathe & Bulcke, 2012).
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Objectives of this study
The main objectives of this research work are: -
1) To identify the problems faced by the Nestle and how this problem can be resolved
2)  To investigate the needs and requirements of the employees working in the Nestle company by collecting the data 
3) To analyze the collected data reliability and feasibility and then producing best possible solution of the problem for the future prospective.

[bookmark: _Toc475708065]Identification of problem
The successful running of Nestle business depends on employees working in the company. Nestle’s employees are the most important source because if they will work with more motivation and enthusiasm, they get the best results for this company. Thus, it is very important to keep them happy. Managers and senior executives of nestle keep on searching for strategies by which they can create a friendly environment because a positive environment has a very positive impact on employees and the result is improved (Li, 2015).

This report covers the problems and challenges faced by Nestle as the biggest challenge is the management of the workplace relations. The job satisfaction of the employees needs proper analysis and proper attention. This problem is identified on the basis of the research and looking at the previous years, Nestle faced 4 day illegal strike by its employees. This is the case of Mossal Bay, located in South Africa and at that time this problem was handled by following some conciliatory process. Also, in 2008 the conflicts were faced by Nestle because of the violations of the labor rights and the complaint was submitted by the IUF (International union of food) with OECD. Violations of the labor rights took place in Indonesia in the Pyongyang factory (Munshi, 2013).

[bookmark: _Toc475708066]Research Methodology
The authors talk about the questionnaires which are to be filled by the employees to know what the demands of individuals are. Some of the questions are mentioned in the article and some other questions which may be asked are defined below.
In order to check the needs and the requirements of the employees at a workplace of the company, we used data gathered from our original interviews and surveys conducted in the last month. Regarding this survey, we first selected around 100 important employees of Nestle Company. Questionnaires were distributed to 100 people, and we finally get responses from 86 people. The target population includes age level from 25 to 57 years old. 
The survey questionnaire contains 10 interview questions as follows: -
1. Are you satisfied with the location of your workplace?
· Agree      
· Disagree    
· Neither Agree Nor disagree

2. Are you satisfied with the opportunities or chances given for promotion?
· Agree     
· Disagree   
· Neither Agree Nor disagree

3. Do you get the opportunity to utilize your talents and skills?
· Agree     
· Disagree   
· Neither Agree Nor disagree

4. Are you satisfied with the degree of authority given while assigning the work by superiors?
· Agree     
· Disagree   
· Neither Agree Nor disagree

5. Are you satisfied with the efforts made by the superiors of Nestle to retain their employees?
· Agree     
· Disagree   
· Neither Agree Nor disagree

6. Does the Nestle provide extra education and training to increase the productivity of employees?
· Agree     
· Disagree   
· Neither Agree Nor disagree

7. Is the nestle providing the positive environment for employees?
· Agree
· Disagree   
· Neither Agree Nor disagree

8. Does Nestle perform programs related to counseling for the employees?
· Agree     
· Disagree   
· Neither Agree Nor disagree

9. Do the superiors involve subordinates in taking decisions for the organization?
· Agree     
· Disagree   
· Neither Agree nor disagree

10. Taking in aspect all the conditions of the organization, rate your satisfaction with your job out of 
· 8-10  
· 4-7
· 0-3 
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Analysis
[bookmark: _GoBack]After doing the survey, we are having responses of employees of Nestle and we use these respondents’ replies to attempt to investigate the needs of the employees and how to manage these workplace relations. After analyzing the data, we found that the maximum number of employees is neutral with the questions (Nestle, 2013). The analyzed data proved that the employees of nestle company are not taking this questionnaire. The employee conflicts still exist and that may affect the outcome of the company.
[image: Image result for employee satisfaction survey of nestle company] (Team, 2016)
The above figure shows the percentage of the agreed level of the employees in which the 35% of the people are satisfied and 25% are not satisfied and the rest of the 40% people are still confused regarding their opinions.

[bookmark: _Toc475708068]Conclusion 
It is concluded from the report that retention of employees is very important because a lot of money is spent on their training programs. It is important to note that when the workload of the employees of the Nestle Company is increased, they should be fully satisfied otherwise the employees will start leaving the workplace. This is the reason that it is important to retain the employees. So, a balance between the enlargement and enrichment is essential for increasing the productivity of the employees of Nestle. When the responsibility for work is given to the employees, it is necessary to delegate the desired authority to employees as well as so that they can take decisions properly, but the authority delegated should not be more than what is required since sometimes the employees start misusing the authority.
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